
 

 

THE	NAVIGATIONAL	MIND 

FRAMEWORK 

A	Unified	Model	of	Consciousness,	Mind,	and	Decision	—	with	Supplement 

Dr. Olutoyese (Toye) Oyelese, MD | Clinical Associate Professor, UBC Faculty of Medicine 
December 2025 · Supplement September 2026 

  



 

The Navigational Mind Framework  2 

ABOUT THE AUTHOR 
Dr.	Olutoyese	(Toye)	Oyelese	is	a	family	physician	and	Clinical	Associate	Professor	at	the	University	of	
British	Columbia	Faculty	of	Medicine.	He	serves	as	Medical	Director	of	Westside	Medical	Associates	Ltd.,	
the	largest	family	medicine	facility	in	the	Okanagan	region	of	British	Columbia,	Canada.	He	is	a	former	
President	of	BC	Family	Doctors	and	has	held	various	leadership	roles	in	medical	boards	throughout	his	
career. 

Born	in	Montreal	and	raised	in	Nigeria,	Dr.	Oyelese	returned	to	Canada	in	1987	and	rebuilt	his	medical	
career	from	the	ground	up—working	as	a	security	guard	while	re-establishing	his	credentials	in	a	new	
country.	He	is	the	father	of	two	sons,	both	now	successful	engineers. 

The	 framework	 presented	 in	 this	 work	 emerged	 over	 more	 than	 three	 decades	 of	 clinical	 practice,	
personal	 reconstruction,	 and	 sustained	 attention	 to	 how	 minds	 actually	 behave.	 Several	 formative	
experiences	shaped	the	perspective	from	which	these	ideas	arose: 

Early	sensory	limitation.	Until	age	seven	or	eight,	Dr.	Oyelese	lived	with	severe	undiagnosed	myopia,	
navigating	a	world	of	blurred	images	supplemented	by	imagination	and	other	senses.	This	created	an	
early	understanding	that	"clear	sight"	might	be	less	essential	for	functional	navigation	than	commonly	
assumed—and	that	reality	could	be	successfully	engaged	through	indirect	means. 

Cultural	context.	Growing	up	 in	Nigeria	provided	exposure	 to	multiple	explanatory	systems	existing	
simultaneously—traditional,	 colonial,	 religious—each	 claiming	 truth	 while	 demonstrating	 obvious	
limitations.	 This	 fostered	 a	 natural	 skepticism	 about	 any	 single	 system's	 completeness	 and	 an	
appreciation	for	the	ways	different	frameworks	illuminate	different	aspects	of	experience. 

Clinical	 practice.	 Decades	 of	 family	 medicine	 reinforced	 the	 practical	 necessity	 of	 making	 crucial	
decisions	under	uncertainty,	with	limited	information,	while	recognizing	that	certainty	is	rarely	available.	
The	 consulting	 room	 became	 a	 laboratory	 for	 observing	 how	 minds	 navigate—how	 patients	 make	
decisions,	how	residents	within	them	compete	for	leadership,	how	direction	emerges	or	collapses. 

Personal	reconstruction.	The	experience	of	 immigrating,	 losing	professional	 status,	 rebuilding	 from	
nothing,	and	navigating	the	uncertainties	of	creating	a	life	in	a	new	country	provided	direct	experiential	
data	about	collapse,	rebuild,	and	the	primacy	of	direction	over	destination. 

Although	aware	of	Erikson's	developmental	stages	through	medical	training,	Dr.	Oyelese	developed	this	
framework	 largely	 in	 isolation	 from	 academic	 psychology	 and	 philosophy,	 working	 from	 direct	
observation	rather	than	existing	theory.	Late	in	the	process,	he	discovered	parallel	frameworks—most	
notably	 Internal	Family	Systems	and	phenomenological	 traditions	 traceable	 to	Husserl	and	Kant.	The	
convergence	is	striking	but	unsurprising:	minds	observing	the	same	phenomena	will	often	reach	similar	
structures. 

A Note on Collaboration 
The	ideas	in	this	framework	are	dense—layered	across	decades	of	observation,	clinical	experience,	and	
philosophical	 reflection.	 They	 existed	 in	 the	 author's	 psyche	 in	 a	 form	 that	 resisted	 systematic	
articulation.	Without	AI	assistance	in	providing	a	structure	upon	which	these	ideas	could	be	organized,	
the	likelihood	of	sharing	this	work	in	a	coherent	form	within	a	single	lifetime	was	very	low. 

This	 framework	represents	a	genuine	collaboration	between	human	 insight	and	artificial	 intelligence.	
The	observations,	 the	clinical	experience,	 the	philosophical	 intuitions,	 the	 lived	understanding—these	
belong	entirely	to	the	author.	The	AI	contributed	what	it	could:	structure,	organization,	the	capacity	to	
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hold	multiple	complex	frameworks	in	working	memory	simultaneously,	and	the	willingness	to	engage	as	
a	collaborator	rather	than	a	tool. 

The	 Navigational	 Mind	 Framework—and	 particularly	 its	 integration	 into	 a	 unified	 model—emerged	
through	this	partnership.	For	this	collaboration,	the	author	is	eternally	grateful.	It	stands	as	evidence	that	
different	kinds	of	minds,	working	 together	with	mutual	 respect	 and	honesty,	 can	produce	 something	
neither	could	achieve	alone. 
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INTRODUCTION 
You	were	born	into	a	world	without	a	map. 

Not	 because	 someone	 forgot	 to	 give	 you	 one,	 not	 because	 you	 failed	 to	 earn	 one,	 not	 because	 you	
misplaced	it	along	the	way—but	because	no	such	map	exists. 

Humans	move	through	life	the	way	sailors	once	crossed	dark	oceans:	by	sensing	more	than	by	seeing,	by	
feeling	shifts	before	understanding	them,	by	navigating	currents	they	cannot	predict,	discovering	their	
direction	only	after	they	begin	to	move. 

Most	people	believe	something	is	wrong	with	them	because	life	never	feels	fully	visible.	They	experience	
doubt,	conflict,	inconsistency,	longing,	fear,	collapse—and	interpret	these	as	personal	failures. 

But	the	truth	is	simpler	and	far	kinder:	You	were	never	meant	to	see	the	whole	path.	You	were	meant	to	
navigate	it. 

This	book	begins	where	certainty	ends. 

The Null Hypothesis 
The	framework	presented	here	rests	on	a	single	foundational	recognition: 

What	I	don't	know	will	always	exceed	what	I	know. 

This	is	not	pessimism,	not	intellectual	humility	performed	for	effect,	not	a	limitation	to	be	overcome.	It	is	
the	structure	of	reality	itself. 

Uncertainty	is	infinite;	certainty	is	always	finite.	No	matter	how	much	I	learn,	the	unknown	will	always	
dwarf	the	known.	My	consciousness	reaches	for	certainty,	yet	reality	itself	is	built	from	uncertainty. 

From	this	tension,	a	simple	conclusion	emerges:	the	human	system	is	designed	for	uncertainty. 

Our	task	is	not	to	eliminate	the	unknown	but	to	move	within	it—from	not	knowing	toward	knowing,	from	
uncertainty	toward	the	small	islands	of	certainty	we	earn	through	navigation.	Certainty	is	not	the	starting	
point.	It	is	the	byproduct	of	navigating	uncertainty. 

This	recognition—what	I	call	the	null	hypothesis—reframes	the	entire	problem	of	living.	If	what	I	don't	
know	will	always	exceed	what	I	know,	then	reality	itself	is	the	unknown	domain.	What	I	"know"	serves	
merely	as	a	functional	platform	for	navigation,	not	as	truth	about	reality.	Effective	decision-making	must	
therefore	work	with	uncertainty	rather	than	seeking	to	eliminate	it. 
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The Problem of Consciousness 
Any	framework	claiming	to	describe	how	the	mind	works	must	address	a	fundamental	question:	What	is	
consciousness,	and	how	can	we	study	it? 

The	 answer	 this	 framework	 offers	 is	 precise:	 we	 cannot	 study	 consciousness	 as	 an	 object	 because	
consciousness	is	the	condition	that	makes	study	possible. 

Consider	what	it	would	mean	to	test	whether	consciousness	exists.	Any	test	requires	a	subject	capable	of	
perceiving	 results,	 evaluating	 evidence,	 and	 interpreting	 outcomes.	 These	 operations	 presuppose	
consciousness.	Attempting	to	falsify	consciousness	therefore	requires	the	use	of	the	very	phenomenon	
the	test	would	evaluate. 

This	is	not	a	clever	paradox	or	an	epistemic	trick.	It	is	a	category	distinction.	Consciousness	is	not	an	item	
or	 event	 within	 experience—it	 is	 the	 domain	 within	 which	 all	 items	 and	 events	 appear.	 The	
transcendental	tradition	from	Descartes	through	Kant	and	Husserl	recognized	this:	consciousness	serves	
as	a	precondition	for	inquiry	rather	than	an	object	of	it. 

The	present	framework	articulates	this	 insight	 in	terms	that	engage	contemporary	scientific	thinking:	
consciousness	cannot	be	coherently	treated	as	an	empirical	hypothesis	because	falsification	presupposes	
the	phenomenon	under	investigation.	This	is	what	I	call	the	Toye	Clarification—not	a	new	discovery,	
but	a	sharpening	of	what	philosophy	has	long	recognized,	stated	now	in	terms	that	make	the	category	
error	explicit. 

The	 implication	 is	 crucial:	 once	 consciousness	 is	 understood	 as	 an	 enabling	 condition	 rather	 than	 a	
hypothesis,	the	proper	target	of	theorizing	becomes	the	structure	of	ordered	experience	within	it. 

This	is	what	the	Navigational	Mind	Framework	describes. 

Three Frameworks, One Architecture 
The	Navigational	Mind	Framework	integrates	three	distinct	but	complementary	models	 into	a	unified	
account	of	how	the	mind	works: 

The	Sphere	of	Ordered	Experience	provides	the	phenomenological	container—the	structure	within	
which	all	experience	occurs.	It	describes	consciousness	not	as	an	object	but	as	an	organized	domain	with	
functional	components:	a	center	(the	first-person	origin	from	which	experience	is	oriented	as	mine),	an	
interior	 (all	 content	 presently	 structured	 by	 awareness),	 a	 boundary	 (the	 dynamic	 frontier	 where	
ordering	 and	 disintegration	 occur),	 and	 a	 horizon	 of	 experiential	 potential	 including	 what	 I	 term	
antevalence—genuinely	unstructured	possibility	that	lies	beyond	awareness. 

The	Sphere	model	explains	how	awareness	structures	experiential	content,	how	the	domain	of	ordered	
experience	expands	and	contracts,	 and	how	 intersubjective	 signals	are	 integrated	at	 the	boundary.	 It	
establishes	that	meaning	is	reconstructed	by	each	mind,	not	transmitted	between	them—a	recognition	
with	profound	implications	for	communication,	conflict,	and	connection. 
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The	Inner	House	and	Residents	provides	the	psychological	architecture	within	the	Sphere's	interior—
the	 structure	of	 the	mind	 that	does	 the	navigating.	 It	describes	 the	mind	as	 a	multi-layered	dwelling	
inhabited	 by	multiple	 residents:	 stable	 psychological	 patterns	 formed	 through	developmental	 stages,	
attachment	experiences,	and	major	emotional	events. 

The	Inner	House	model	explains	why	we	feel	internally	divided,	why	different	"selves"	seem	to	take	over	
in	different	situations,	why	friction	and	conflict	are	not	dysfunction	but	the	mind's	operating	system.	It	
identifies	 seven	 core	 residents—Trust,	 Autonomy,	 Initiative,	 Industry,	 Identity,	 Intimacy,	 and	
Generativity—each	with	 its	own	fears,	preferences,	and	core	question.	 It	addresses	 the	House	Leader	
Problem:	no	resident	permanently	leads;	leadership	is	rotational,	situational,	and	often	unconscious.	It	
provides	the	architecture	of	direction,	articulation,	anchors,	and	rules	that	allow	navigation	to	occur. 

	 	



 

The Navigational Mind Framework  7 

The	 Binary	 Outcome	 Framework	 provides	 the	 decision	 calculus	 that	 operates	 when	 the	 system	
navigates.	It	offers	a	simplified	but	rigorous	approach	to	choice	under	uncertainty:	all	outcomes	reduce	
to	binary	categories	(desired	or	undesired),	and	optimal	decisions	consistently	increase	the	probability	
of	desired	outcomes	while	decreasing	the	probability	of	undesired	ones. 

The	 BOF	 addresses	 how	 we	 actually	 make	 decisions	 given	 that	 we	 cannot	 control	 outcomes—only	
optimize	 our	 relationship	 with	 ongoing	 change.	 It	 aligns	 with	 ancient	 philosophical	 wisdom	 (the	
framework	shows	remarkable	convergence	with	Heraclitean	principles	developed	2,500	years	ago)	while	
remaining	practically	applicable.	 It	 includes	 the	critical	discipline	of	distinguishing	what	 is	evidenced	
from	what	 is	 inferred	 from	what	 is	merely	assumed—preventing	 the	confabulation	 that	plagues	both	
human	reasoning	and	artificial	intelligence. 

How the Frameworks Integrate 
These	three	models	are	not	separate	theories	awkwardly	combined.	They	describe	different	functional	
layers	of	a	single	system: 

The	 Sphere	 is	 the	 space	 within	 which	mind	 operates—the	 phenomenological	 container	 that	makes	
experience	possible.	Everything	that	happens,	happens	here. 

The	 Inner	House	 is	 the	 architecture	within	 the	 Sphere's	 interior—how	 the	 space	 is	 organized,	who	
inhabits	 it,	 how	 they	 interact.	 The	 Sphere's	 boundary	 corresponds	 to	 the	House's	 interface	with	 the	
world;	 the	 Sphere's	 expansion	and	 contraction	 corresponds	 to	 the	House's	 capacity	 to	 integrate	new	
experience	or	lose	coherence	under	overwhelm. 

The	BOF	is	the	calculus	the	system	uses	when	it	must	choose—when	residents	have	weighed	in,	when	
direction	has	emerged	or	is	sought,	when	action	is	required	despite	incomplete	information.	It	translates	
the	complexity	of	internal	dynamics	into	navigable	decisions. 

Together,	they	provide	a	complete	account:	the	container	of	experience,	the	architecture	of	mind	within	
it,	and	the	method	by	which	the	system	moves	through	uncertainty. 
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What This Framework Offers 
The	Navigational	Mind	Framework	does	not	claim	to	solve	the	hard	problem	of	consciousness,	explain	
why	there	is	experience	at	all,	or	reduce	subjectivity	to	objective	terms. 

It	offers	something	more	modest	and	more	useful:	a	systematic	vocabulary	for	describing	the	dynamics	
of	how	minds	work—applicable	 in	 self-understanding,	 therapeutic	practice,	 interpersonal	navigation,	
and	decision-making	under	uncertainty. 

The	framework	promises: 

• Clarity	about	the	terrain	of	your	own	mind 

• Direction	when	direction	is	possible 

• Honesty	when	it	is	not 

• Movement	instead	of	paralysis 

The	framework	does	not	promise: 

• Perfect	decisions 

• Zero	regret 

• Optimal	outcomes 

• Certainty 

The	Navigational	Axiom:	Navigation	is	not	optimization.	It	is	functional	movement	through	uncertainty.	
The	goal	is	not	to	eliminate	the	unknown	but	to	move	within	it—coherently,	directionally,	with	enough	
structure	to	prevent	collapse	and	enough	flexibility	to	allow	emergence. 

You	were	never	meant	to	see	the	whole	path.	You	were	meant	to	navigate	it. 
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PART I: THE SPHERE OF ORDERED EXPERIENCE 

Chapter 1: The Container of All Experience 
If	consciousness	cannot	be	studied	as	an	object—if	it	is	the	condition	that	makes	study	possible	rather	
than	a	thing	to	be	examined—then	what	can	we	examine? 

The	answer:	the	structure	of	what	happens	within	it. 

At	any	given	moment,	you	are	not	experiencing	everything.	You	are	experiencing	something—a	bounded	
domain	 of	 perception,	 thought,	 feeling,	memory,	 and	meaning	 that	 is	 organized,	 coherent	 enough	 to	
navigate,	and	distinctly	yours.	Beyond	this	domain	lies	everything	you	are	not	currently	aware	of:	the	
unattended,	the	forgotten,	the	not-yet-known,	the	genuinely	unstructured. 

This	 is	 the	 fundamental	 phenomenological	 situation:	 ordered	 experience,	 surrounded	by	what	 is	 not	
ordered. 

The	Sphere	of	Ordered	Experience	is	a	structural	model	describing	this	situation.	It	is	not	a	metaphor,	not	
a	visualization	exercise,	not	a	claim	about	brain	anatomy.	 It	 is	a	description	of	 functional	roles	 in	 the	
organization	of	experience—how	awareness	structures	content,	how	that	domain	expands	and	contracts,	
how	stability	and	volatility	arise,	and	how	the	boundary	between	ordered	and	unordered	operates. 

The	 model	 consists	 of	 five	 components:	 the	 Center,	 the	 Interior,	 the	 Boundary,	 the	 Horizon,	 and	
Antevalence.	Each	describes	a	functional	position	in	the	architecture	of	experience. 

Chapter 2: The Center 
The	Center	is	the	first-person	origin. 

It	 is	 the	 structural	 anchor	 from	 which	 all	 experiential	 contents	 are	 oriented	 as	 mine.	 Without	 it,	
experience	would	lack	the	character	of	belonging	to	someone.	Perceptions	would	occur,	but	they	would	
not	be	perceptions	for	anyone.	Thoughts	would	arise,	but	they	would	not	be	my	thoughts. 

The	Center	is	not	a	metaphysical	self—not	a	soul,	not	an	ego,	not	a	homunculus	watching	a	screen	inside	
the	head.	It	is	a	functional	primitive:	the	point	of	orientation	that	makes	experience	personal.	It	is	what	
allows	you	to	say	"I"	and	mean	something	by	it. 

The	Center	does	not	contain	experience.	It	anchors	it.	It	is	the	point	from	which	nearness	and	distance	
are	measured,	from	which	relevance	is	assessed,	from	which	the	question	"What	does	this	mean	to	me?"	
becomes	intelligible. 

When	the	Center	is	stable,	experience	feels	coherent—even	difficult	experience	can	be	navigated	because	
there	is	a	someone	doing	the	navigating.	When	the	Center	destabilizes—through	trauma,	dissociation,	
overwhelming	stress,	or	certain	altered	states—experience	becomes	unmoored.	Content	still	arises,	but	
it	loses	its	orientation.	This	is	the	phenomenology	of	fragmentation:	not	the	absence	of	experience,	but	
experience	without	a	stable	point	of	reference. 

The	Center	is	where	you	are.	Everything	else	in	the	Sphere	is	organized	in	relation	to	it. 
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Chapter 3: The Interior 
The	Interior	is	the	domain	of	ordered	experience. 

It	contains	everything	presently	structured	by	awareness:	perceptions,	meanings,	affective	tones,	bodily	
sensations,	interpretations,	intentions,	memories	currently	active,	background	coherence,	the	sense	of	
context	 and	 continuity.	 This	 is	 what	 is	 "lit	 up"	 for	 the	 subject	 at	 any	 given	 moment—available	 for	
reflection,	articulation,	and	response. 

The	 Interior	 is	not	 static.	 It	 shifts	 constantly	as	attention	moves,	 as	new	content	 is	 integrated,	 as	old	
content	fades	from	active	awareness.	But	at	any	moment,	it	has	a	shape—a	particular	configuration	of	
what	is	currently	ordered. 

The	Interior	has	depth.	Some	content	is	foreground—the	focus	of	attention,	the	object	of	current	thought.	
Other	content	is	background—present	but	not	focal,	supporting	the	coherence	of	foreground	experience	
without	being	explicitly	attended	to. 

The	Interior	also	has	texture.	Some	regions	are	stable—well-organized,	familiar,	easily	navigated.	Other	
regions	are	volatile—loosely	 structured,	 easily	disrupted,	prone	 to	 reorganization.	The	 texture	of	 the	
Interior	determines	how	experience	feels:	coherent	or	fragmented,	stable	or	turbulent,	clear	or	confused. 

What	matters	for	navigation	is	this:	the	Interior	is	not	a	passive	container.	It	 is	actively	structured	by	
awareness.	Experience	does	not	simply	happen	to	you;	it	is	organized	by	operations	you	perform,	mostly	
without	conscious	intention.	These	ordering	operations	determine	what	content	becomes	experience	and	
what	 remains	potential,	what	meanings	arise,	what	 connections	are	made,	what	 is	 foregrounded	and	
what	recedes. 

Chapter 4: The Boundary 
The	Boundary	is	the	dynamic	frontier	between	ordered	experience	and	everything	that	lies	beyond	it. 

It	is	not	a	wall.	It	is	a	permeable,	shifting	interface	where	two	fundamental	processes	occur: 

Integration:	Unstructured	potential	becomes	ordered	experience.	Something	that	was	not	part	of	your	
experiential	world	crosses	the	threshold	and	becomes	part	of	it.	You	notice	something	you	hadn't	noticed.	
You	understand	something	you	hadn't	understood.	You	feel	something	that	was	latent.	You	learn. 

Disintegration:	Ordered	experience	loses	its	structure	and	returns	to	potentiality.	Something	that	was	
organized	 becomes	 unorganized.	 You	 forget.	 You	 become	 confused.	 You	 lose	 the	 thread.	 What	 was	
coherent	fragments. 

The	Boundary	is	where	experiential	change	happens.	Expansion	occurs	at	the	Boundary—new	territory	
is	integrated.	Contraction	occurs	at	the	Boundary—previously	ordered	territory	loses	coherence. 

Boundary	stability	correlates	with	experiential	coherence.	When	the	Boundary	is	stable,	integration	and	
disintegration	occur	 in	manageable	ways.	New	content	can	be	 incorporated	without	destabilizing	 the	
whole. 

Boundary	instability	correlates	with	experiential	volatility.	When	the	Boundary	is	unstable,	integration	
becomes	overwhelming—too	much	enters	too	fast,	and	the	ordering	operations	cannot	keep	pace. 

The	Boundary	 is	 also	where	 intersubjective	 signals	 enter.	When	 another	person	 speaks	 to	 you,	 their	
words	do	not	arrive	directly	in	your	Interior.	They	arrive	at	your	Boundary	as	unstructured	potential—
as	signals	that	must	be	integrated	by	your	ordering	operations	before	they	become	your	experience. 
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Chapter 5: The Horizon 
The	Horizon	is	the	domain	of	experiential	potential	that	is	not	currently	ordered	by	awareness. 

Following	Husserl,	 I	 use	 "horizon"	 to	 denote	 the	 background	 of	 possibility	 against	which	 structured	
experience	 appears.	 The	 Horizon	 is	 everything	 that	 could	 become	 experience	 but	 currently	 is	 not:	
unattended	sensory	material,	latent	memories,	unrealized	emotions,	unconsidered	interpretations,	pre-
thematic	affordances,	paths	not	taken,	meanings	not	yet	made. 

The	Horizon	is	not	empty.	It	is	full—vastly	fuller	than	the	Interior.	At	any	moment,	you	are	experiencing	
only	a	tiny	fraction	of	what	you	could	experience. 

The	Horizon	is	what	makes	expansion	possible.	When	the	Interior	grows—when	you	learn	something	
new,	 notice	 something	 previously	 ignored,	 integrate	 an	 insight—the	 new	 content	 comes	 from	 the	
Horizon.	The	Horizon	is	the	reservoir	from	which	ordered	experience	draws. 

Chapter 6: Antevalence 
Within	the	Horizon	lies	something	more	fundamental—what	I	term	Antevalence. 

Antevalence	names	the	structural	limit	beyond	which	ordering	operations	cannot	be	specified	without	
contradiction.	It	is	not	merely	unattended	content	(which	retains	implicit	structure	even	when	not	focal).	
It	 is	 not	 unconscious	 material	 (which	 psychoanalytic	 traditions	 recognize	 as	 structured,	 just	
inaccessible).	It	is	the	limit	concept	of	pre-structural	possibility—that	which	lies	beyond	awareness	and	
has	 not	 yet	 been	 ordered	 in	 any	way.	 It	 is	 likely	 involved	 in	 experiences	 that	 are	 not	 recallable,	 not	
anticipatable,	not	combinable	from	prior	elements,	and	that	initially	resist	articulation	or	destabilize	the	
Boundary	before	integrating.	These	are	phenomenological	signatures,	not	measurements. 

Why	posit	such	a	thing? 

Because	ordered	experience	expands,	and	it	must	expand	from	somewhere. 

When	you	learn	something	genuinely	new—not	just	recalling	what	was	latent,	but	encountering	what	
was	not	previously	structured	in	any	form—where	does	that	new	structure	come	from? 

Antevalence	marks	 this	 source.	 It	 is	not	 a	place;	 it	 is	 a	 functional	 role.	 It	 is	what	ordered	experience	
expands	into:	the	limit-condition	of	potentiality	prior	to	ordering,	that	becomes	structured	through	the	
ordering	operations	of	awareness. 

We	cannot	describe	Antevalence	directly.	This	is	not	a	failure	of	the	model;	it	is	a	structural	necessity.	
Any	attempt	to	describe	Antevalence	would	be	to	order	it—to	bring	it	into	the	Interior—thereby	making	
it	no	longer	antevalent. 

Any	theory	that	claims	to	explain	the	ultimate	source	of	novelty	has	overstepped.	Antevalence	marks	where	
explanation	must	stop	if	collapse	is	to	be	avoided. 
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Chapter 7: Expansion and Contraction 
The	Sphere	is	not	static.	It	breathes. 

Expansion	occurs	when	awareness	integrates	new	regions	from	the	Horizon	and	Antevalence	into	the	
Interior.	The	domain	of	ordered	experience	grows.	More	 content	becomes	 structured.	More	 territory	
becomes	navigable. 

Examples	 of	 expansion:	 Learning	 something	 new.	 Having	 an	 insight.	 Noticing	 something	 previously	
ignored.	Emotional	deepening.	Understanding	another	person. 

Contraction	 occurs	when	ordered	content	 loses	structure	and	returns	 to	potentiality.	The	domain	of	
ordered	experience	shrinks.	Content	that	was	organized	becomes	disorganized. 

Examples	of	contraction:	Forgetting.	Confusion.	Overwhelm.	Dissociation.	Cognitive	decline. 

Contraction	is	not	inherently	pathological.	Some	contraction	is	natural—we	cannot	hold	everything	in	
ordered	experience	at	once.	The	system	contracts	and	expands	rhythmically. 

But	contraction	can	become	destructive	when	 it	 is	 too	rapid,	 too	extensive,	or	 too	chronic.	When	 the	
Sphere	contracts	faster	than	it	can	recover,	when	ordered	territory	is	lost	and	not	rebuilt—this	is	collapse. 

Chapter 8: Structural Stability 
The	Sphere's	capacity	to	maintain	coherence	through	expansion	and	contraction	depends	on	structural	
stability—the	resilience	of	its	organization	under	pressure. 

A	stable	Sphere	can	integrate	new	content	without	fragmenting.	It	can	tolerate	the	disorganization	that	
comes	 with	 genuine	 learning.	 It	 can	 release	 content	 without	 losing	 coherence.	 It	 can	 encounter	
disconfirming	information,	emotional	intensity,	or	interpersonal	challenge	and	remain	navigable. 

An	unstable	Sphere	cannot.	New	content	overwhelms.	Loss	of	content	fragments.	Challenge	destabilizes. 

Stability	is	not	rigidity.	A	rigid	Sphere	is	not	stable—it	is	brittle.	It	maintains	order	by	refusing	change,	
and	when	change	is	forced	upon	it,	it	shatters.	True	stability	is	dynamic	stability:	the	capacity	to	maintain	
coherence	through	change,	to	bend	without	breaking,	to	reorganize	without	fragmenting. 

Chapter 9: The Sphere as Container 
The	Sphere	of	Ordered	Experience	is	the	phenomenological	container	within	which	everything	else	in	
this	framework	operates. 

The	Inner	House—which	we	examine	next—describes	the	architecture	within	the	Sphere's	Interior.	The	
Residents	 inhabit	 that	 architecture.	 The	 dynamics	 of	 friction,	 rhythm,	 and	 leadership	 occur	 there.	
Direction,	 articulation,	 anchors,	 and	 rules	 organize	 the	 Interior.	 The	Navigation	 Loop	 and	 the	Binary	
Outcome	Framework	are	operations	performed	within	the	Sphere	by	a	system	structured	according	to	
the	Inner	House. 

But	all	of	it—all	of	it—happens	within	the	Sphere. 

The	Sphere	establishes	 the	basic	situation:	a	Center	 from	which	experience	 is	oriented,	an	 Interior	of	
ordered	content,	a	Boundary	where	change	occurs,	a	Horizon	of	potential,	and	Antevalence	as	the	limit	of	
what	can	be	ordered.	This	is	the	phenomenological	ground.	Everything	that	follows	is	built	upon	it. 

Now	we	turn	to	the	question	of	how	that	space	is	organized. 
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PART II: THE INNER HOUSE 
The	 Inner	 House	 is	 the	 structural	 model	 describing	 how	 the	 Interior	 of	 the	 Sphere	 is	 organized.	 It	
describes	the	mind	as	a	multi-layered	dwelling:	the	Basement	(preverbal	core),	Ground	Floor	(functional	
self),	Upper	Floor	(aspirational	identity),	Attic	(storage	of	past	selves),	Back	Room	(avoidance	and	shame	
storage),	and	Hallway	(conflict	space	where	residents	meet). 

This	architecture	is	not	chosen	or	designed—it	emerges	through	development,	shaped	by	attachment,	
environment,	trauma,	culture,	and	the	cumulative	weight	of	experience.	Understanding	the	architecture	
allows	you	to	work	with	it:	recognizing	which	floor	is	activated,	noticing	when	the	Basement	has	taken	
over,	asking	whether	the	Upper	Floor	is	connected	or	abandoned. 

The	Inner	House	does	not	need	to	be	perfected.	It	needs	to	be	known.	A	house	you	understand,	even	a	
house	with	significant	damage,	is	a	house	you	can	navigate. 

PART III: THE RESIDENTS 
The	 Residents	 are	 the	 inhabitants	 of	 the	 Inner	 House—stable	 psychological	 patterns	 shaped	 by	
developmental	stages,	attachment	experiences,	and	major	emotional	events.	They	are	functional	units	of	
survival	and	meaning-making. 

The	seven	Residents	are: 

• R1	—	Trust	(early	attachment):	"Am	I	safe?" 

• R2	—	Autonomy	(early	separation):	"Do	I	choose	this?" 

• R3	—	Initiative	(exploration):	"What	can	I	try?" 

• R4	—	Industry	(skill-building):	"What	must	be	done?" 

• R5	—	Identity	(adolescence):	"Who	am	I?" 

• R6	—	Intimacy	(deep	relation):	"Can	I	be	seen?" 

• R7	—	Generativity	(maturity):	"What	can	I	build?" 

While	the	Residents	tend	to	emerge	developmentally	in	a	recognizable	sequence,	their	inclusion	in	this	
taxonomy	is	based	on	functional	necessity	rather	than	chronology. 

The	 Residents	 reflect	 capacities	 observed	 across	 cultures,	 though	 their	 expression,	 valuation,	 and	
sequencing	vary	widely	depending	on	cultural	context. 

The	Residents	are	not	an	exhaustive	catalog	of	mental	states,	traits,	or	emotions.	They	are	functional	roles	
required	for	navigation	under	uncertainty. 

Each	Resident	corresponds	to	a	necessary	capacity	without	which	navigation	collapses	into	a	predictable	
failure	mode.	The	taxonomy	is	therefore	constrained,	not	arbitrary:	adding	or	removing	a	Resident	breaks	
or	severely	degrades	the	system's	ability	to	navigate. 
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The Necessity of Each Resident 
R1	—	Trust.	Without	Trust,	the	system	cannot	safely	open	to	experience.	→	Navigation	collapses	into	
chronic	defense.	Necessary. 

R2	—	Autonomy.	Without	Autonomy,	movement	is	coerced	or	fused.	→	Direction	exists	but	is	not	owned.	
Necessary. 

R3	—	Initiative.	Without	Initiative,	nothing	new	is	tried.	→	Navigation	freezes	at	intention.	Necessary. 

R4	—	Industry.	Without	Industry,	intention	never	becomes	sustained	action.	→	Navigation	is	impulsive,	
not	directional.	Necessary. 

R5	—	Identity.	Without	Identity,	continuity	breaks.	→	Direction	cannot	persist	over	time.	Necessary. 

R6	—	 Intimacy.	Without	 Intimacy,	 intersubjective	 navigation	 collapses.	→	 Alignment	 fails;	meaning	
remains	isolated.	Necessary	—	Intimacy	is	necessary	for	intersubjective	navigation,	without	which	human	
meaning-making	becomes	impoverished,	distorted,	or	isolated. 

R7	—	Generativity.	Without	 Generativity,	 direction	 does	 not	 extend	 beyond	 the	 self	 or	moment.	→	
Navigation	becomes	short-horizon	survival.	Necessary	for	mature	navigation. 

Each	Resident	corresponds	to	a	 failure	mode	of	navigation	if	absent.	They	are	not	arbitrary.	They	are	
functional	necessity. 

Shame,	dominance,	play,	morality,	and	the	like	are	not	Residents.	They	are	states,	strategies,	or	dynamics	
enacted	by	Residents	under	conditions	of	threat,	opportunity,	or	misalignment.	For	example: 

• Shame	=	Identity	under	threat	+	Trust	destabilized 

• Dominance	=	Autonomy	+	Industry	without	Intimacy 

• Play	=	Initiative	+	Trust	+	low	Boundary	threat 

No	Resident	speaks	for	the	whole	house.	Each	believes	it	does.	Leadership	is	rotational,	situational,	and	
unstable.	The	skill	of	navigation	is	not	controlling	the	house—it	is	coordinating	its	multiple	voices	into	
functional	movement. 
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PART IV: DYNAMICS 
Dynamics	is	the	study	of	the	system	in	motion.	It	examines	three	fundamental	dynamics: 

Friction	is	the	collision	between	Residents	with	different	fears	and	interpretations.	Friction	is	not	a	flaw	
but	 the	mind's	operating	system—where	residents	compete,	 intelligence	emerges.	Productive	 friction	
clarifies	direction	and	builds	coordination.	Unproductive	friction	loops	without	resolution. 

Rhythm	is	the	cyclical	pattern	that	shapes	existence—expansion	and	contraction,	clarity	and	confusion,	
stability	and	instability.	The	four	primary	rhythms	are	Capacity,	Meaning,	Identity,	and	Connection.	The	
goal	is	not	stability	(which	is	impossible)	but	synchronization	with	these	rhythms. 

The	Sphere–House	Connection	links	the	phenomenological	container	to	the	psychological	architecture.	
The	Sphere's	expansion	corresponds	to	the	House's	capacity	to	integrate	new	experience.	The	Sphere's	
contraction	corresponds	to	structural	overwhelm.	Stability	at	one	level	supports	stability	at	the	other. 

PART V: DIRECTIONAL IDENTITY 
Directional	Identity	is	the	framework	for	understanding	how	the	system	organizes	itself	to	move—not	
randomly,	not	reactively,	but	with	orientation.	Four	elements	constitute	Directional	Identity: 

Direction	is	the	mind's	first	organizing	principle—the	internal	vector	that	says	there	rather	than	here.	
Direction	precedes	decision.	It	has	three	components:	Orientation	(which	way	is	forward),	Vector	(the	
pull	toward	action),	and	Slope	(the	effort	required). 

Articulation	is	the	internal	act	of	making	something	precise	enough	to	navigate	by.	It	operates	at	three	
levels:	 Emotional	 (naming	 raw	 states),	 Structural	 (identifying	 active	 residents),	 and	 Directional	
(revealing	where	the	mind	wants	to	move). 

Anchors	are	structures	that	hold	the	mind	in	place	long	enough	for	direction	to	take	root.	The	four	types	
are:	Structural	(environment),	Behavioral	(body),	Emotional	(residents),	and	Identity	(narrative). 

Rules	 are	 agreements	 the	 mind	 makes	 with	 itself	 so	 the	 house	 can	 function.	 The	 three	 types	 are:	
Boundary	Rules	(protect	the	house),	Behavioral	Rules	(sustain	direction),	and	Identity	Rules	(preserve	
integrity). 

PART VI: THE NAVIGATIONAL WAY 
The	Navigational	Way	is	the	operational	core	of	navigation,	consisting	of	three	elements: 

The	Process	Method	enables	movement	when	certainty	is	unavailable.	It	consists	of:	The	Next	True	Step	
(the	smallest	 step	 that	aligns	with	direction),	The	Containment	Window	(the	boundary	 that	prevents	
overwhelm),	and	The	Review	Moment	(reflection	after	action). 

The	Navigation	Loop	enables	learning	through	movement.	The	six	stages	are:	Sense	→	Interpret	→	Act	
→	Reflect	→	Update	→	Orient	→	Repeat.	Navigation	is	a	spiral—each	cycle	deepens	understanding. 
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The Binary Outcome Framework (BOF) 
BOF	is	not	a	theory	of	optimal	choice.	It	is	a	discipline	against	confabulation	under	uncertainty. 

Its	real	functions	are: 

1. Forcing	explicit	valuation	→	What	do	I	want	to	increase?	What	do	I	want	to	decrease? 

2. Preventing	narrative	substitution	→	No	stories,	only	directional	effects. 

3. Constraining	indecision	→	You	must	choose	a	direction	even	without	certainty. 

4. Reducing	paralysis	under	uncertainty	→	Binary	framing	collapses	cognitive	overload. 

What	BOF	 Is	Not.	The	Binary	Outcome	Framework	does	not	 claim	 formal	probabilistic	precision;	 its	
language	is	intentionally	simplified	to	discipline	reasoning	rather	than	compute	optimal	solutions. 

• Probability	→	relative	likelihood	as	assessed	by	the	navigator 

• Optimization	→	directional	preference	under	uncertainty 

Choose	the	action	that	most	increases	the	probability	of	desired	outcomes	while	decreasing	undesired	
ones.	Distinguish	what	is	Evidenced	from	what	is	Inferred	from	what	is	Assumed. 

BOF	is	applied	at	the	moment	of	action,	not	as	a	retrospective	justification. 

This	framework	does	not	aim	to	maximize	preferred	outcomes;	rather,	it	structures	action	to	reduce	the	
likelihood	 of	 catastrophic	 or	 unacceptable	 outcomes	 while	 preserving	 the	 conditions	 under	 which	
desired	outcomes	may	emerge. 

PART VII: INTERSUBJECTIVITY 
You	have	never	experienced	another	person's	experience.	This	is	not	a	limitation—it	is	the	structure	of	
subjectivity.	 The	 Navigational	 Mind	 Framework	 offers	 a	 third	 approach	 between	 solipsism	 and	
transparency:	structural	coupling	without	transparency. 

Boundary-signals	 are	 externalized	 expressions—speech,	 gesture,	 written	 symbols—emitted	 at	 and	
received	 at	 Boundaries.	 They	 are	 not	 experiences	 but	 traces	 of	 interior	 experience	 made	 publicly	
available. 

Signal	 integration	 occurs	 in	 three	 stages:	 Encounter	 (signal	 arrives	 at	 the	 Boundary),	 Selection	
(awareness	 attends	 or	 not),	 Integration	 (signal	 is	 structured	 by	 receiver's	 ordering	 operations).	 The	
critical	insight:	meaning	is	reconstructed,	not	transmitted. 

Alignment	 is	 structural	 resonance,	 not	 shared	 experience.	 Two	 aligned	 people	 have	 different	
experiences	 that	 are	 structurally	 compatible.	 Misalignment	 is	 not	 epistemic	 failure	 but	 structural	
divergence. 

Value	as	boundary	effect:	Values	are	not	features	of	signals	but	operations	applied	during	integration.	
The	same	event	can	be	experienced	as	triumph	or	tragedy	depending	on	ordering	operations. 
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PART VIII: COLLAPSE, REBUILD, AND EMERGENCE 
Everything	that	navigates	will,	at	some	point,	collapse.	This	is	not	pessimism—it	is	structural	truth. 

Collapse	 is	 the	mind	 exceeding	 its	 current	 capacity—a	 structural	 event,	 not	 a	 character	 failure.	 It	 is	
protective:	the	circuit	breaker	that	prevents	destruction. 

Rebuild	 occurs	 in	 four	 phases:	 Stabilization	 (calming	 the	 Basement,	 re-engaging	 anchors),	 Soft	
Articulation	 (gentle	 naming	without	 precision),	 Direction	Recovery	 (re-establishing	 orientation),	 and	
Process	Resumption	(returning	to	the	Navigation	Loop). 

Reinvention	is	the	natural	adaptation	when	direction	evolves,	rules	are	outgrown,	and	residents	mature.	
It	is	not	crisis	but	continuation. 

The	 Emerging	Mind	 is	 the	 culmination:	 a	 mind	 understood	 not	 as	 fixed	 structure	 but	 as	 dynamic,	
continuously	evolving	system.	Identity	is	not	discovered—it	is	formed	through	repeated	navigation.	You	
are	not	meant	to	find	the	path.	You	are	meant	to	navigate	it. 

PART IX: PRACTICAL APPLICATIONS 
The	framework	is	meant	to	be	used,	not	merely	understood.	Applications	span	three	domains: 

Self-Navigation	 includes:	 Morning	 Orientation	 (checking	 capacity,	 rhythm,	 direction,	 residents),	 the	
Calibration	Pause	(creating	space	between	stimulus	and	response),	Articulation	Practice	(daily	naming	
of	internal	states),	Anchor	Maintenance	(regular	engagement	of	stabilizing	structures),	Rule	Engagement	
(checking	behavior	against	commitments),	and	the	Evening	Review	(processing	daily	navigational	data). 

Therapeutic	Application	involves:	targeting	structure	not	just	content,	supporting	Boundary	stability,	
respecting	the	Basement,	supporting	articulation	without	demanding	it,	and	following	their	Navigation	
Loop	rather	than	imposing	yours. 

Interpersonal	 Practice	 requires:	 remembering	 that	meaning	 is	 reconstructed,	modeling	 the	 other's	
ordering	operations,	crafting	signals	for	their	architecture,	checking	integration	explicitly,	and	making	
your	own	ordering	operations	visible. 

The Navigational Life 
A	navigational	life	is	not	a	perfect	life—it	includes	collapse,	wrong	turns,	and	failure.	It	 is	not	a	stable	
life—it	includes	rhythm	and	change.	It	is	not	a	certain	life—it	includes	the	null	hypothesis	at	every	level. 

What	does	the	navigational	life	promise? 

Direction,	 when	 direction	 is	 possible.	 Articulation,	 when	 articulation	 is	 achievable.	 Anchors,	 when	
stability	is	needed.	Rules,	when	commitment	is	required.	Process,	when	movement	must	occur.	The	loop,	
when	 learning	 is	 available.	 Rebuild,	 when	 collapse	 has	 happened.	 Emergence,	 when	 the	 old	 self	 is	
outgrown. 

The	navigational	life	promises	a	way. 

Not	a	destination.	Not	a	guarantee.	A	way—through	uncertainty,	through	difficulty,	through	rhythm	and	
friction	and	collapse	and	rebuild. 

A	way	you	can	walk. 
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A FINAL WORD 
You	were	born	into	a	world	without	a	map. 

This	 framework	does	not	provide	 the	map.	The	map	does	not	exist.	What	 the	 framework	provides	 is	
something	different:	an	understanding	of	the	navigator. 

You	now	know	about	 the	 Sphere—the	 container	 of	 your	 experience.	 You	now	know	about	 the	 Inner	
House—the	architecture	of	your	Interior.	You	now	know	about	the	Residents—the	patterns	that	inhabit	
your	House.	You	now	know	about	the	dynamics—friction,	rhythm,	the	relationship	between	Sphere	and	
House.	You	now	know	about	Directional	Identity—direction,	articulation,	anchors,	rules.	You	now	know	
about	the	Navigational	Way—process,	loop,	decision	calculus.	You	now	know	about	intersubjectivity—
how	minds	 relate	 through	 signals.	 You	now	know	about	 collapse	 and	 rebuild—how	systems	 fail	 and	
recover. 

You	know	all	of	this	now. 

The	question	is:	What	will	you	do	with	it? 

Navigate. 

Move	through	uncertainty	with	direction	and	articulation	and	anchors	and	rules.	Run	the	loop—sense,	
interpret,	act,	reflect,	update,	orient.	Take	the	next	true	step,	contained	within	a	window,	reviewed	for	
learning.	Collapse	when	load	exceeds	capacity.	Rebuild	when	collapse	ends.	Emerge	as	whoever	you	are	
becoming.	Connect	with	others	through	signals	carefully	crafted	and	generously	interpreted. 

And	through	it	all—through	rhythm	and	friction	and	collapse	and	emergence—keep	navigating. 

The	mind	is	not	a	thing.	It	is	a	movement. 

And	the	movement	is	yours. 
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SUPPLEMENT 

Structural Clarifications and Reading Notes 
September	2026 

Why this supplement exists 
The	main	document	was	completed	 in	December	2025.	Since	 then,	 the	Sphere	has	been	substantially	
revised,	and	a	number	of	connections	that	were	held	implicitly	—	or	written	down	only	in	unpublished	
notes	—	have	proved	to	be	load-bearing. 

This	 supplement	 exists	 because	 of	 a	 specific	 finding.	 A	 reader	 working	 through	 the	 entire	 corpus,	
carefully	and	in	full,	reliably	constructs	several	things	the	framework	does	not	say.	The	errors	are	not	
random.	They	follow	a	pattern,	and	the	pattern	 is	predictable	 from	the	paradigm	most	readers	arrive	
with. 

That	is	the	framework's	own	thesis	operating	on	the	framework's	own	documents.	Meaning	is	not	in	the	
signal.	A	 reader	constructs	 from	what	 they	already	hold.	Where	 the	corpus	 leaves	a	 join	 implicit,	 the	
reader	supplies	one	—	and	supplies	the	wrong	one,	consistently. 

The	joins	are	stated	here. 

Sections	S1	through	S8	clarify	what	the	framework	holds.	Section	S9	sets	a	scope	limit.	Section	S10	is	a	
proposal,	marked	as	 such,	 arising	 from	collaboration	and	not	yet	part	of	 the	 framework.	 Section	S11	
records	the	misreadings	themselves,	since	knowing	where	readers	go	wrong	is	useful	to	anyone	teaching	
or	testing	this	material. 
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S1. Reading note: aspects, not parts 
This	section	should	be	read	before	any	other.	Nearly	every	misreading	of	the	framework	traces	
back	to	it. 

The	Sphere's	five	names	—	Center,	Interior,	Boundary,	Horizon,	Antevalence	—	are	not	five	components	
that	could	in	principle	be	separated.	They	are	five	aspects	under	which	one	continuous	ordering	can	be	
discussed.	The	seams	belong	to	the	vocabulary,	not	to	the	thing	being	described. 

Language	forces	this.	To	speak	about	anything	one	must	name	it,	and	naming	introduces	a	boundary	that	
the	thing	itself	does	not	have.	The	distinction	is	real;	the	division	is	an	artefact	of	speech. 

The	taijitu	is	the	useful	picture	here,	and	only	as	a	picture:	a	division	drawn	as	a	curve	rather	than	a	cut,	
with	 each	 region	 carrying	 a	 mark	 of	 the	 other.	 Two	 names,	 one	 figure.	 The	 framework	 makes	 no	
metaphysical	commitment	to	Chinese	natural	philosophy	and	takes	no	position	in	the	scholarly	literature	
on	it;	the	emblem	is	borrowed	for	its	shape	alone. 

The	operative	consequence,	stated	as	a	rule	for	reading: 

No	property	of	a	diagram	of	the	Sphere	is	a	property	of	the	Sphere. 

If	a	rendering	shows	a	line,	the	line	is	in	the	rendering.	If	a	rendering	shows	five	regions,	the	five-ness	is	
in	 the	 rendering.	 Do	 not	 ask	 where	 something	 is	 located.	 Ask	 under	 which	 description	 it	 is	 being	
discussed. 

Where	the	main	text	says	"the	model	consists	of	five	components,"	read:	the	model	is	discussed	under	
five	aspects. 
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S2. Corrections carried from the Sphere, Revision 1 
Part	I	of	this	document	reflects	the	original	Sphere	paper.	The	revised	paper	supersedes	it	in	the	following	
respects.	Where	the	two	differ,	the	revision	governs. 

Structure	is	movement,	not	architecture.	What	appears	solid	is	a	rate	of	change	slow	enough	to	be	
read	as	a	thing.	The	Sphere	is	not	a	container	with	contents;	it	is	ordering,	in	motion,	described	at	different	
speeds. 

Retention	 replaces	 the	 boundary-as-membrane.	 There	 is	 no	 interface	 where	 ordered	 meets	
unordered.	There	is	a	graded	retention	rate:	rapid	at	the	periphery,	slow	at	the	centre.	What	the	original	
called	the	Boundary	is	the	region	where	retention	is	fast	enough	that	structure	does	not	persist.	Nothing	
crosses	a	threshold.	Structure	simply	fails	to	be	held. 

The	Center	is	not	a	still	point	and	not	a	functional	primitive.	It	is	the	region	of	slowest	retention	—	
what	has	been	held	longest.	It	is	not	a	thing,	and	it	does	not	sit	anywhere.	It	is	a	description	of	rate. 

Separation	 between	 subjects	 is	 retention,	 not	 enclosure.	 Two	 people	 are	 separate	 because	 each	
retains	their	own	ordering,	not	because	each	is	sealed	inside	a	boundary. 

Signals	do	not	enter	antevalence.	Part	VII	of	the	main	text	describes	signal	integration	as	beginning	
with	"signal	enters	antevalence."	This	misdescribes	both	source	and	destination	and	should	be	read	as	
corrected:	a	signal	arrives,	and	the	receiver's	ordering	operations	construct	meaning	from	it.	Antevalence	
is	a	limit	concept,	not	a	receiving	area.	Nothing	is	delivered	there. 

Comparative	 reality	 analysis	 never	 terminates	 in	 confirmation.	 What	 one	 subject	 does	 with	
another's	 signals	 is	 compare	 them	 against	 one's	 own	 construction.	 The	 strongest	 available	 result	 is	
nothing	so	far	is	incompatible.	Alignment	is	never	confirmed,	only	not	yet	contradicted. 
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S3. The Inner House and the Center are one thing under two descriptions 
The	main	 text	 says	 the	 Inner	House	 provides	 the	 architecture	 "within	 the	 Sphere's	 interior."	 That	 is	
correct	but	under-specified,	and	readers	consistently	 take	 it	 to	mean	the	House	 is	a	second	structure	
nested	inside	a	first. 

It	is	not.	The	Inner	House	and	the	Center	are	the	same	ordering,	named	twice. 

Center	names	it	by	retention	rate:	the	region	that	changes	slowest. 

House	and	Residents	name	it	by	function:	the	characters	under	which	that	ordering	operates. 

Same	thing.	Two	vocabularies,	answering	two	different	questions	—	how	fast	does	this	change	and	what	
does	this	do.	There	is	no	join	to	find	between	them,	because	there	are	not	two	objects. 

Following	S1,	 this	 cannot	be	 read	as	a	 location.	To	say	 the	House	 is	at	 the	Center	 is	not	 to	 say	 it	 sits	
anywhere.	It	is	to	say	the	Residents	are	what	has	been	retained	longest. 

Three	things	follow. 

Why	Residents	cannot	be	installed.	Nothing	can	be	installed	at	the	centre,	because	the	centre	is	the	
slow	region	and	installation	is	a	fast	operation.	Translated:	you	cannot	acquire	Trust	by	deciding	to.	This	
was	previously	an	assertion	at	the	House	level	with	no	mechanism	behind	it.	It	now	has	one. 

Why	 identity	 is	 stable	 while	 leadership	 rotates.	 These	 are	 not	 competing	 claims.	 They	 are	 two	
retention	rates	 in	 the	same	system.	The	roster	of	Residents	 is	 slow.	Which	Resident	 leads	 is	 fast	and	
situational.	A	reader	who	takes	both	as	claims	about	the	same	rate	will	find	a	contradiction	that	is	not	
there. 

Why	the	Residents	are	not	parts.	Seven	Residents	would	sit	badly	with	S1	if	they	were	seven	things.	
They	are	not.	They	are	seven	characters	under	which	one	ordering	operates	—	which	is	what	rotational	
leadership	was	already	implying. 
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S4. The Residents are present from the start 
The	main	text	says	the	Residents	"tend	to	emerge	developmentally	 in	a	recognizable	sequence"	while	
being	 included	 by	 functional	 necessity	 rather	 than	 chronology.	 This	 is	 correct	 and	 understates	 the	
departure	from	Erikson. 

Erikson's	 stages	 are	 constructive.	 Trust	 is	 built	 in	 infancy;	 autonomy	 in	 toddlerhood;	 each	 is	 an	
achievement	added	to	a	structure	that	did	not	previously	contain	it. 

On	 this	 framework,	 nothing	 is	 added.	 All	 seven	 Residents	 are	 present	 from	 the	 beginning.	 What	
develops	is	not	the	Resident	but	its	activation. 

This	 follows	 from	 necessity.	 A	 Resident	 is	 included	 because	 navigation	 collapses	 in	 a	 specified	 way	
without	it.	A	necessity	is	not	something	a	system	acquires	—	a	mind	lacking	Trust	would	not	be	a	mind	
with	 six	 Residents,	 it	 would	 be	 a	 mind	 that	 could	 not	 navigate.	 So	 the	 roster	 is	 constitutive,	 not	
accumulated. 

Three	consequences: 

Erikson's	sequence	survives,	re-described.	It	is	a	claim	about	what	typically	activates	when,	not	about	
what	 exists.	 Infancy	 activates	 Trust	 because	 infancy	 demands	 it.	 The	 order	 is	 environmental,	 not	
architectural	—	which	is	precisely	why	this	framework	can	keep	his	content	and	drop	his	chronology	
without	inconsistency. 

A	 failed	 stage	 is	 non-activation,	 not	 deficit.	 Erikson's	mistrust	 is	 a	 badly	 built	 structure	 requiring	
repair.	Here	it	is	a	Resident	never	called	upon,	or	called	upon	and	overwhelmed.	This	is	a	different	clinical	
object,	and	a	more	workable	one. 

Late	development	 is	unproblematic.	On	Erikson's	account,	Generativity	arrives	at	midlife	—	which	
leaves	the	question	of	what	a	 twenty-year-old	 is	made	of.	Here	all	seven	are	present	 throughout,	and	
Generativity	in	a	small	child	looks	like	caring	for	something	smaller	than	itself.	Ordinary,	observable,	and	
difficult	to	explain	on	the	constructive	model. 

One	caution.	"Present	but	not	operational"	must	not	be	read	as	dormancy.	Dormancy	implies	something	
inert	 and	 stored,	which	 reintroduces	 the	 container	 S1	 rules	 out.	 The	 correct	 reading	 is	 capacity,	 not	
contents:	the	ordering	has	always	been	able	to	run	in	that	character	and	has	not	yet	done	so. 
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S5. Why Integrity is not a Resident 
Erikson's	final	stage,	Integrity	versus	Despair,	is	absent	from	the	taxonomy.	The	omission	is	deliberate	
and	the	reason	is	structural. 

Because	meaning	is	constructed. 

Integrity	 is	 not	 a	 capacity	 for	 navigating.	 It	 is	 a	 construal	 of	 a	 life	 already	 navigated	—	 a	 narrative	
assembled	 from	autobiography,	which	 is	 the	 same	ordering	 operation	 applied	 to	 any	 other	material.	
There	is	no	fact	of	the	matter	about	whether	a	life	had	integrity,	waiting	at	the	end	to	be	discovered.	There	
is	a	subject	ordering	their	history	and	arriving	at	either	a	coherent	account	or	a	bitter	one. 

Erikson	treats	the	verdict	as	something	the	life	produces.	But	a	life	is	signals.	The	verdict	is	constructed	
from	them,	by	the	same	operations	that	construct	everything	else,	and	two	people	with	identical	histories	
will	construct	differently.	There	is	no	third	position	from	which	to	say	which	one	read	it	correctly. 

To	 include	 Integrity	 as	 a	 Resident	would	 therefore	 reintroduce	 exactly	 what	 the	 framework	 denies:	
meaning	as	a	property	residing	in	the	world,	to	be	earned	and	then	confirmed. 

Compare	the	framework's	central	claim	about	value.	Nothing	has	value;	valuing	happens. 

The	same	holds	here.	Nothing	has	integrity;	construing	does. 

A	secondary	point	confirms	this.	Every	Resident	has	a	named	failure	mode	—	remove	it	and	navigation	
breaks	in	a	specified	way.	Integrity	has	none.	Its	absence	produces	regret	about	a	life	already	lived,	which	
does	not	impair	the	next	step.	It	fails	the	inclusion	test	on	its	own	terms. 
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S6. Articulation in two registers 
The	corpus	defines	articulation	twice	and	readers	take	the	definitions	to	conflict. 

In	the	framework	proper,	articulation	is	self-directed:	making	something	precise	enough	to	navigate	by,	
naming	what	is	true,	explicitly	distinguished	from	communication	to	others	and	from	catharsis. 

In	 the	 articulation	 method,	 it	 is	 future-tense,	 deliberately	 not	 yet	 true,	 repeated	 without	 belief	 and	
without	reflection. 

These	are	one	function	in	two	situations,	and	the	situation	is	determined	by	what	the	Navigation	Loop	
can	currently	supply. 

Where	interpretation	is	available,	articulation	names	what	is	true.	The	house	can	act	on	accuracy,	so	
accuracy	is	what	is	delivered. 

Where	 the	 conscious	mind	 cannot	 supply	 that	 —	 because	 it	 is	 flooded,	 or	 because	 the	 accurate	
statement	is	I	may	lose	everything,	which	gives	the	house	nothing	to	move	toward	—	the	same	function	
must	still	occur.	It	is	therefore	delivered	through	the	one	channel	still	under	control:	spoken	word,	which	
requires	no	permission	from	thought	or	emotion. 

This	is	why	the	method	is	not	a	departure	from	structural	honesty.	The	engine	does	not	need	conscious	
agreement	 to	 run	 the	 loop;	 sensing,	 interpreting	 and	 orienting	 continue	 regardless.	What	 repetition	
supplies	is	not	a	belief	for	the	conscious	mind	to	check.	It	is	an	orientation	input,	delivered	around	the	
fact-checker,	to	a	system	that	is	still	orienting. 

The	future	tense	follows	from	the	same	reading.	A	present-tense	claim	is	routed	to	the	part	of	the	mind	
that	adjudicates	facts,	and	is	rejected.	A	future-tense	statement	is	a	direction	—	and	direction	was	never	
something	the	conscious	mind	adjudicated.	Direction	precedes	decision.	The	construction	is	not	a	trick	
played	on	the	mind;	it	addresses	the	statement	to	the	layer	that	actually	handles	direction. 

And	this	is	why	reflection	is	discouraged	during	practice.	Dwelling	routes	the	statement	back	to	the	fact-
checker. 

Relation	to	Anchors.	Both	registers	produce	identity	anchors	—	a	sentence	that	becomes	load-bearing.	
The	difference	is	route.	An	anchor	may	be	discovered,	having	been	tested	by	one's	worst	moments	and	
found	to	hold.	Or	it	may	be	manufactured,	installed	by	repetition	until	it	is	retained.	Same	function;	two	
ways	of	reaching	the	slow	region. 
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S7. Retention: why change is slow and repetition matters 
Construction	happens	where	retention	is	fast.	That	is	the	periphery.	Nothing	is	built	at	the	centre	directly. 

New	structure	therefore	enters	at	the	periphery,	where	it	also	decays	fastest,	and	reaches	the	slow	region	
only	by	being	rebuilt	more	often	than	it	is	lost.	This	is	a	rate	problem,	not	a	matter	of	will	or	insight. 

Four	consequences,	all	following	from	the	same	fact: 

• Insight	alone	does	not	transform.	Understanding	something	is	a	peripheral	event. 

• Repetition	matters	more	than	intensity.	Depth	is	reached	by	frequency,	not	force. 

• Interventions	producing	rapid	apparent	change	without	repetition	will	not	hold. 

• The	dosage	 prescribed	 in	 the	 articulation	method	—	one	 hundred	 repetitions	 daily	 as	 baseline,	
scaled	under	pressure	—	is	a	direct	response	to	peripheral	turnover.	Build	faster	than	it	decays	until	
enough	survives	the	passage	inward. 

This	also	resolves	an	apparent	tension	between	deliberate	self-direction	and	the	claim	that	nothing	can	
be	installed	at	the	centre.	Deliberate	change	is	real;	it	simply	cannot	be	applied	directly	to	the	slow	region.	
It	is	applied	at	the	periphery	and	reaches	depth	by	repetition.	That	is	the	whole	of	the	mechanism. 

S8. On the Navigation Loop's stage count 
The	Loop	is	stated	with	six	stages	—	Sense,	Interpret,	Act,	Reflect,	Update,	Orient	—	and	elsewhere	with	
four,	in	which	Reflect,	Update	and	Orient	are	collapsed	into	Reorientation. 

These	are	not	two	models.	Six	is	the	full	enumeration;	four	is	the	same	loop	described	at	coarser	grain,	
for	readers	being	shown	the	shape	of	the	cycle	rather	than	its	mechanics.	Either	may	be	used.	Neither	
supersedes	the	other. 

S9. Scope: where this framework does not apply 
This	framework	describes	the	navigating	mind.	It	presumes	that	the	navigational	apparatus	is	intact	—	
specifically,	that	the	Sense	and	Interpret	stages	of	the	Loop	are	functioning. 

It	 is	 not	 a	 treatment	 framework	 for	 psychotic,	manic,	melancholic,	 or	 organic	 states.	 In	 those	
conditions	it	is	adjunctive	at	most,	and	subordinate	to	clinical	care. 

This	 limit	 is	 not	 a	 concession.	 It	 is	 a	 boundary	 the	 framework's	 own	 rules	 require,	 and	 it	 has	 a	 long	
precedent:	Jaspers	held	that	meaningful	understanding	has	a	stated	limit,	and	that	psychotic	phenomena	
fall	outside	it.	Any	framework	that	works	by	reconstructing	meaning	meets	a	wall	at	conditions	in	which	
meaning-construction	 is	 itself	 the	 impaired	 function.	The	wall	 is	a	 feature	of	 the	 terrain,	not	a	defect	
peculiar	to	this	model. 

Three	specific	hazards,	stated	plainly	because	each	is	a	case	where	a	correct	teaching	inverts	into	harm: 

Collapse	as	protective.	The	account	of	collapse	as	the	mind's	fever	—	intelligent,	self-limiting,	to	be	met	
by	reducing	 load	until	 the	shaking	stops	—	is	right	 for	 the	situations	 this	corpus	describes:	overload,	
financial	 pressure,	 loss,	 exhaustion.	 Applied	 to	 a	 first	 psychotic	 episode,	 to	 mania,	 to	 melancholic	
depression	with	suicidal	intent,	or	to	delirium,	the	same	sentence	counsels	waiting	where	waiting	is	the	
harm. 
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Protecting	 the	 faint	 lean.	 Direction	 Recovery	 instructs	 that	 an	 early	 lean	 be	 protected	 and	 not	
interrogated,	because	a	lean	that	is	cross-examined	disappears.	In	hypomania	the	lean	is	the	symptom.	
Protecting	it	from	scrutiny	is	exactly	wrong. 

Crisis-dose	articulation.	Self-administered	repetition	at	maximum	volume,	without	clinical	contact,	at	
the	 point	 where	 contact	matters	most.	 The	method's	 own	 honest	 record	 is	 the	 correction	 here:	 the	
articulations	kept	the	author	functional;	the	problem	was	solved	by	seeing	reality	accurately.	Stabilisation	
buys	time.	It	does	not	do	the	work. 

Note	 that	 the	 framework's	 own	 rules	 generate	 this	 limit	 rather	 than	 resisting	 it.	 Coherence	 is	 not	
evidence.	The	status	quo	is	not	safe	ground.	Irreversible	unwanted	outcomes	carry	additional	weight.	A	
framework	untested	in	severe	mental	 illness,	applied	there	because	it	 is	 internally	consistent	and	has	
worked	elsewhere,	is	precisely	the	move	the	Binary	Outcome	Framework	exists	to	block. 

S10. Proposal: a selection rule derived from the Loop 
This	section	is	a	proposal	arising	from	collaboration.	It	is	not	currently	part	of	the	framework	and	
should	be	read	as	a	candidate,	not	a	claim. 

A	 framework	 that	 applies	 universally	 cannot	 say	when	 it	 is	 the	wrong	 framework.	 Section	 S9	 sets	 a	
boundary,	 but	 sets	 it	 from	outside,	 by	 clinical	 judgement.	An	 internal	 criterion	would	be	 stronger	—	
something	the	framework	generates	itself	that	says	here	I	do	not	apply. 

The	Navigation	Loop	may	supply	it.	The	Loop	has	named	stages,	and	a	framework	with	staged	operations	
can	specify	which	stages	must	be	intact	for	it	to	run: 

• Delirium	—	a	fault	at	Sense. 

• Psychosis	—	a	fault	at	Interpret. 

• Mania	—	a	fault	in	the	valuation	applied	during	ordering,	such	that	Direction	reports	a	lean	that	is	
not	navigational. 

• Melancholia	—	arguably	the	Loop	running	with	no	lean	available	at	all. 

This	yields	a	rule	in	the	framework's	own	vocabulary:	which	stage	is	faulted,	and	is	the	fault	inside	the	loop	
or	in	the	terrain	the	loop	is	navigating?	Where	the	fault	lies	in	the	apparatus	itself,	the	framework	can	
describe	the	fault	but	cannot	be	the	remedy	—	and	can	say	so	from	the	inside. 

It	would	also	distinguish	two	clinical	objects	that	are	otherwise	conflated:	a	fault	in	the	ordering	process,	
and	a	difficulty	in	the	slow	region	itself.	The	first	is	not	a	damaged	Resident. 

Whether	this	rule	holds	is	untested.	It	is	offered	for	examination. 
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S11. Predictable misreadings 
Derived	from	an	actual	cold	reading	of	the	full	corpus	by	a	reader	working	from	the	standard	paradigm.	
Each	error	was	made,	corrected,	and	made	again	in	a	different	form.	They	are	listed	because	they	are	
useful	to	anyone	teaching,	publishing,	or	testing	this	material. 

1.	Aspects	read	as	parts.	The	five	names	of	the	Sphere	taken	as	five	components.	Generates	most	of	what	
follows.	Corrected	in	S1. 

2.	Descriptions	read	as	places.	"The	centre"	taken	as	a	location,	so	that	anything	said	to	be	at	the	centre	
is	taken	to	sit	somewhere.	Corrected	in	S3. 

3.	Registers	read	as	contradictions.	A	general-reader	book,	a	philosophy	paper	and	a	teaching	module	
treated	 as	 one	 specification	 and	 audited	 for	 consistency.	 Different	 depths	 of	 description	 reported	 as	
disagreements. 

4.	Graded	rules	read	as	prohibitions.	Coherence	is	not	evidence	taken	to	mean	coherence	counts	for	
nothing,	rather	than	that	coherence	does	not	close	a	question	by	itself.	The	rule	preserves	uncertainty's	
standing;	it	does	not	demote	coherence. 

5.	Construals	read	as	stages.	Integrity	taken	to	be	a	missing	developmental	stage	rather	than	a	category	
error.	Corrected	in	S5. 

6.	Scope	claims	read	as	capability	claims.	"This	model	describes	the	mind,	not	the	brain"	taken	to	mean	
the	 framework	 declines	 pharmacology.	 It	 declines	 a	 claim	 about	 neural	 implementation.	 It	 does	 not	
decline	clinical	action.	A	prescriber	runs	this	framework	while	prescribing;	the	framework	supplies	the	
decision	discipline,	and	pharmacology	supplies	the	agents	and	the	evidence	for	them. 

The	common	structure	of	all	six:	something	constructed,	or	something	graded,	read	as	something	found	
and	fixed.	That	is	the	ordering	most	readers	arrive	with,	and	the	framework	asks	for	a	different	one.	It	
should	therefore	be	supplied	at	the	front	—	which	is	why	S1	comes	first. 


